UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG THAI HQC Doc 1ap — Tu do — Hanh phiic
$6:139 /KH-UBND Thai Hoc, ngay07 thang05 nam 2021
KE HOACH

Trién khai duy tri va ap dung HTQLCL theo TCVN ISO 9001: 2015
trong CQHCNN trén dia ban phwong Thai Hoc nam 2021

Thuce hién Ké hoach sé 1524/KH-BCD ngay 4 thang 5 nam 2021 cia UBND
tinh Hai Duong vé viéc xay dung, duy tri ap dung, cai tién hé thong quan ly chat
luong theo tiéu chuan qudc gia TCVN ISO 9001:2015 nam 2021 tai cic co quan
hanh chinh nha nu¢c tinh Hai Duong.

Pé dam bao thuc hién c6 hiéu qua vi¢c duy tri, 4p dung HTQLCL theo
TCVN ISO 9001: 2015 tai UBND phudng; UBND phuong Thai Hoc ban hanh Ké
hoach ap dung, duy tri, cai tién va cong bd hé thong quan 1y chat luong (HTQLCL)
theo TCVN ISO 9001: 2015 tai UBND phuong trong ndm 2021 nhu sau:

I. MUC PiCH, YEU CAU

- Thyc hién c6 hiéu qua viéc ap dung, duy tri, cai tién va cong bd HTQLCL
theo TCVN ISO 9001:2015 theo md hinh khung tai UBND phuodng dé nang cao
hiéu Iyc, hiéu qua ctia cong tac quan 1y va cung cap dich vu hanh chinh cong, tao
duoc long tin va sy hai long cua td chure, ca nhan.

- Nang cao nhan thic va k¥ ning danh gia, duy tri 4p dung va cai tién
HTQLCL cua can bg, cong chure tai UBND phuong.

II. NHIEM VU TRONG TAM

- Duy tri va &p dung HTQLCL theo TCVN ISO 9001:2015;

- T chtrc thue hién viée ap dung, duy tri, cai tién va cong bd HTQLCL theo
TCVN ISO 9001:2015 tai UBND phuong;

- Tao diéu kién cho cén bo, cong chirc tham gia dao tao nghiép vu vé 1SO
hanh chinh, xay dung va ap dung HTQLCL theo TCVN ISO 9001:2015.

III. TO CHUC THU'C HIEN

1. Cong chirc Van phong

- Tham muu Ké hoach xay dung m&1 HTQLCL theo TCVN ISO 9001:2015
ctia don vi. Hé thong quan 1y chat luong duoc xdy dung va ap dung phai dap tng
100% tha tuc hanh chinh thudc thAm quyén giai quyét va tat ca cac hoat dong noi
b6 lién quan, hoat dong chuyén moén, hd tro hoat dong chuyén mén va cac hoat
dong khac nham thuc hién chirc nang, nhi€ém vu cua UBND phuong.

- Tham muu kién toan Ban chi dao xdy dung Hé théng quan 1y chét lugng
theo Tiéu chuan qubc gia TCVN ISO 9001: 2015 (Ban chi dao ISO) theo quy dinh.
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- Tryc tiép lién hé véi phong Kinh té dé duoc hudng din, tu van trong qua
trinh xay dung va ap dung HTCL.

- Lap danh sach tdp huan cho can bd, cong chirc va nguoi lao dong vé viée
xay dung va ap dung Hé thong quan 1y chat luong theo TCVN ISO 9001:2015.

- Thyc hién tét ché d6 bao cao theo quy dinh.

2. Cong chire Tai chinh- K¢ toan

B tri kinh phi dé thyuc hién tbt viéc trién khai xay dung mé&i HTQLCL theo
TCVN ISO 9001:2015 nam 2021 dam bao ding 16 trinh dé ra.

3. Cong chirc Vin hoa — Thong tin va can bd truyén thanh phuong

Tuyén truyén trén hé thong dai truyén thanh vé hiéu qua, vai tro cua
HTQLCL theo TCVN ISO 9001:2015 trong cai cach hanh chinh va tinh hinh thuc
hién xay dung, ap dung mdi, duy tri, cai tién va cong b6 HTQLCL theo TCVN
ISO 9001:2015 trong CQHCNN ndam 2021 cua phuong.

4. Pé nghi cac dong chi trong ban chip hanh Pang b phuong

- Léng ghép vé vai tro, hiéu qua, ndi dung, tinh hinh thyc hién HTQLCL
theo TCVN ISO 9001:2015 trong cai cach hanh chinh vao hop chip hanh va giao
ban hang tuan.

- T6 chtrc giam sat, tu kiém tra viéc trién khai xay dung, ap dung, duy tri va
van hanh hé thong tai UBND phudng.

Trén day 1a Ké hoach trién khai xay dung va ap dung HTQLCL theo TCVN
ISO 9001:2015 trong CQHCNN trén dia ban phuong nam 2021. Cac b phan cé
lién quan bam sat cac nd1 dung chu dong trién khai va thue hién co6 hiéu qua.

Pay 1a ndi dung rat quan trong trong cai cach hanh chinh, yéu cu cac can
bd, cong chuc nghiém tuc thuc hién./.

Noi nhin: TM. UBND PHUONG
- TT Pang uy- HDND-UBND-UBMTTQ; R

- Cac ban, nganh, doan thé phuong; CHU TICH
- Can b9, cong chirc;
- Luu: VP.

Dwong Van Chién
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